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We're happy to share the latest updates from the DigiGap project following our
Second Transnational Meeting, which took place in Timisoara, Romania, on 1-2 July
2024. Hosted with warmth and enthusiasm, the meeting brought together project
partners to assess progress, finalise WP2, and plan in detail for the upcoming WP3
activities.

Finalisation of WP2 - Research & Module Development
The meeting marked the successful conclusion of Work Package 2 (WP2), focused on
researching digital skills gaps and developing the DigiCompBook. During the
sessions:
e Partners presented their National Reports summarising the digital skills
challenges in each country.
e The Common Report, compiled by ALL Association, synthesised key insights and
laid the Foundation for future actions.
e School partners shared the results of local focus groups, providing real feedback
from students and communities.
e Each organisation presented beta versions of the DigiCompBook modules,
sparking a fruitful discussion on how to finalise and improve them.
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Planning WP3 - Digital Change Agents

With WP2 successfully wrapped up, the focus shifted to Work Package 3 (WP3):
Digital Change Agents, which will equip students to become digital trainers in their
schools and families.

During the meeting, we:

o Reviewed the overall structure and timeline of WP3.

e Agreed on the format and content of the Introductory Manual for student
training, which will be drafted by DSG Consultores.

e Discussed the “Ready, Steady, Go"” workshops, which each school will host to train
students as digital ambassadors.

e Set clear deadlines for the translation of materials and implementation across all
participating countries.

The consortium is committed to empowering young people to take an active role in
digital education within their communities.

Collaboration, Quality & Dissemination

As part of the Timisoara meeting, partners also took time to review progress on
project dissemination and quality assurance. Tero presented the full suite of
dissemination materials developed so far and encouraged all partners to intensify
visibility efforts. Meanwhile, SEDA shared the updated evaluation and quality plan,
reinforcing our shared commitment to transparency, learning, and continuous
improvement.

A productive discussion was also held on how to make the DigiCompBook modules
more adaptable to local contexts without losing coherence across the consortium.
Cultural relevance, age-appropriate language, and practical tools remain central to
the project’'s impact.

Looking Ahead

The meeting concluded on a high note with strong consensus on next steps. Partners
are now preparing for the launch of WP3 activities, which will begin implementation
in mid-2025. The next in-person consortium meeting is scheduled for 11-12
December 2025 in Krakéw, Poland, where we will review WP3 progress and set the
stage for the final phase of the project.

We thank our Romanian hosts and all participants for their energy and dedication.
Stay connected with us via www.digigap.eu and follow our journey as we continue to
empower students, families, and communities through digital learning!
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